
 

 
 

Recruit to Retain in the Age of AI 

7 Top Tips for Leaders 
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1. AI Audit – Human in the Loop 
 

Audit AI Sourcing Tools for bias and accuracy. Use AI wisely by automating routine tasks  

like first-pass sourcing and scheduling. Engage the human connection to build relationships 
and do a human interview for potential and creativity. 
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2. Job Postings 
 

Write postings with purpose, care and candidate-focused language. 
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3. Build Internal Pathways  
 

Promote from within when possible. Invest in upskilling and reskilling. Some skills gaps can 

be closed internally.  
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4. Be transparent from the Start - Culture and Well-being 
 

Share timelines and communication avenues. Highlight culture, purpose, values and well-

being. 
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5. Humanize Communications and End Ghosting 
 

Make all communication timely, consistent, and authentic. Acknowledge every application, 
provide regular status updates.   
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6. Train hiring managers 
 

Train hiring managers in emotional intelligence and empathy to build trust from the first 

interview.  
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7. Prioritize Inclusion and Fairness 
 

Audit job descriptions for ageist or biased language. Focus on skills-based hiring.  
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